CPKC
WOMEN'S

OPEN

2025 CPKC Women’s Open
Committee Post-Event Report

Committee: Practice Facility

Submitted by: Larry Cooper co chair Gary Schramm

Responsibilities (in your words):

Sort, clean and bag 3 to 4 different balls for players arranging on table suggest you put signhage on table
caddies will pickup balls

Pickup bags and extra balls on the range on a regular basis

Pick balls on range to maintain a flow of balls to the table crunch time Wednesday, Thursday and
Friday

Deploy name tags as required

Deploy your people across range to maintain consistent performance

Pick up and deliver meal vouchers from Golf Canada for each volunteer’s shift.

What went well?

Sunday organize your range bag balls setup distribution table

Buckets of water to rinse clubs and wet towels 3-4 buckets

Morning meeting with crew assignments

We took 3 volunteers across range to get names for plaque

We had 2 people picking up bags extra leftover balls and broken tees etc

We did one person getting names for the three runners in the tent best to put names in alphabetical
order

Organized balls into bags with brand signs on table for caddies to pickup

If you have a short game area have 2 people controlling clearing of the green put out several brands of
balls in the area at the beginning of the day we washed theses balls at the end of the day

Picking balls needs to be constant as this takes time to pick wash and sort .. sorting table provided by
golf Canada don’t run out of balls

You will note that Titilest will be the most popular ball prov1l and 1xin

Lights you will need lights for early range cover as well as putting and short game. Also lighting is
required in the ball sorting tent in the early morning and after dark.t

The co- chairs split shifts 5:30 am to 1 pm then 1 pm to close
Stay organized let your volunteers work their stations

What could have gone better?

Tip ... your scheduling | would call all of your volunteers prior to scheduling module because what they
committed to early on 97 % of the time will change and change again be prepared to work your
schedule up to the week of the tournament

Suggestions for future events (this can be for your committee specifically or the event as a whole):

What do you wish you would have known prior to tournament week? |s there anything that Golf
Canada could have done to better prepare you for the tournament?



CPKC
Sunday ... a few pros will arrive and practice WOMEN'S
Monday ... golf Canada foundation pro-am busy then pros will practice OPEN
Tuesday... all out practice day very busy

Wednesday ...pro-am very busy plus practice have the ams hit your club’s practice balls because you
will run out of the pro balls

Thursday ..early morning 156 golfers busy all day lull at cross over

Friday ...early morning 156 golfers busy all day lull at cross over

Saturday.. 70 to 80 golfers steady all day but much lighter

Sunday ...70 to 80 golfers steady once last group tees off there will be a lull you will see golfers after
round practice

What is your favorite memory from the CPKC Women’s Open?



