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2022 CP Women’s Open -  Ottawa Hunt & Golf Club 
August 11 to 14, and 21 to 28, 2022 

Post Event Report 
Volunteer Services Committee 

 
Chair:  Audrey Charlebois  - Co-Chair: Nick Martin 
 
Committee Responsibilities:  

• Volunteer recruitment 

• Obtaining donations  for Volunteer draws 

• Assembly and Distribution of Volunteer Packages prior to the event;  

• Staffing the Volunteer Centre with Committee volunteers, in order to  provide  
information relating to the event; exchanging and selling tournament shirts, caps, etc. 
providing daily treats and keeping the centre tidy;  and 

• Making water bottles available to volunteers 
 
At the outset, let me say that this was a wonderful experience, definitely  one I would 
recommend. 
 
This Committee consisted of 28 great volunteers  who, for the most part , were each scheduled 
four 6-hour shifts.  This number was adequate.  Some days were of course not as busy as  
others, which permitted  volunteers to leave earlier than scheduled or take breaks.  Most 
volunteers were flexible with the time they were available and this worked out very well.  
 
Monday was very busy with exchange of shirts as was Wednesday, being the first day 
volunteers could purchase additional shirts, caps, etc.  We did exchange shirts on the Sunday as 
some volunteers were working early on Monday.  Buckets were very popular and we ran out of 
these on Thursday. 
 
Two very young students were on this Committee and this proved  to be  a great place for them 
to volunteer and learn.  We know that they  enjoyed themselves and that it was a very positive 
experience for them. 
 
A total of 13 volunteers was scheduled for assembling volunteer packages and 14 for their 
distribution. It should be noted  that when the call for volunteers was originally sent, there was 
mention of this activity prior to the event but , there was no mention of the number of days 
when volunteers would need to be available.  We were able to supplement the Committee 
Volunteers with  friends who were on other committees and others who were not registered 
volunteers. 
 
With respect to the assembly of packages, we would recommend a review of the process prior 
to the assembly, starting with the preparation of  bag tags, up to and including the layout of the 
contents.  Streamlining this process would help ensure more accurate assembly.  With respect 
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to the volunteer packages  themselves, it should be noted that while 19 volunteers never 
registered, 17 new volunteers did register later. 
 
Collecting  donations started in October 2021 and we were able to finalize this initiative in June, 
2022.  A total of 88 donations for draws was obtained, with a  retail value ranging from $50.00 
to $1,000.00.  The draw was made electronically and winners posted Monday to Saturday 
inclusively on the Donors Board and via an e-mail from Golf Canada to each volunteer every day 
at 4:00 pm.  
 
Giveaways were also obtained and consisted of over  6,000 snacks,- Cheddar fish crackers and 
Granola bars (no nuts).  These were very generously donated by Costco and proved to be very 
popular.  A total of 58 boxes,(24-per box) were left over and donated to grounds, back shop and 
club staff.  Thirteen hundred and fifty $3.00 Tim Horton cards were also donated, one for each 
volunteer.  These cards were included in the volunteer packages along with the RU cards 
obtained by Golf Canada. 
 
Two local artists donated three Watercolours.  These were on display during the week and 
volunteers could put their name in a draw for whichever one they wished to win, no cost.   This 
draw was made on the Friday.  A very popular and fun initiative. 
 
The total retail value of all donations was $23,835.00. 
 
Activities within the Volunteer Centre,  such as cleaning and keeping the Centre tidy,  providing 
information and treats worked very well.   We also provided a book for each table for those 
volunteers wishing a laugh of two.  With respect to information, It would have been useful to 
have a list of Committees which also indicated where their volunteers were to report for duty.  
 
Issues worth noting  related to Security, Volunteer Toilets, RU cards and Pairing Sheets. 
 

1. SECURITY - While there was a sign outside the Centre door –“Volunteer  Centre” – this 
was often ignored. 

▪ Volunteers entered with family and friends;  and  
▪ Spectators entered wanting to buy products, go to washroom, have a free coffee, buy 

lunch????  
▪ Not sure if family and spectators were able to  purchase food without a volunteer 

badge. 
 

Enforcing entry was not the best and easiest thing to do from my perspective.  This  lack 
of security may have  contributed to the toilet issue, too many people using them and 
the caterer running out of food. 
RECOMMENDATION  – Volunteer Security Committee enforcement at the door should 
be considered. 
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2. VOLUNTEER TOILETS –  

• Committee members received numerous complaints about the lack of soap, toilet 
paper, paper towel and the toilets themselves.  We were constantly replenishing 
products from the supplier’s reserve, until that would run out.   
RECOMMENDATION – No flush toilets - Those stations found on the course would be 
preferable and  volunteer security at the door might also help. 

 
 

3 RU CARDS 

• With respect to these cards, I would say that at least 75% of volunteers could not 
download them , even after they followed instructions provided  by Golf Canada which 
we also had available at the desk, and, in many cases,  despite our attempt to help.   
RECOMMENDATION – Review of the need for this type card. 

  
4. TEE SHEETS –  

• Numerous requests.  In an attempt to respond, we posted one on the wall and 
suggested they take a picture or that they go on the Golf Canada App. Some did not 
have a  phone; others  did not know how to download the app and/or did not want to 
use it.  They simply preferred a  hard copy. 
RECOMMENDATION – Reconsider the number of sheets provided.   

 
In conclusion, communications with Golf Canada staff  prior to and during the event, were very 
positive and always timely.  They were really truly excellent partners.  In-person meetings  were 
pleasant and always positive.  An exception would relate to those meetings held during the 
event in the curling rink where it was very difficult/impossible to hear. 
 
Communications and support from the Hunt Club Tournament Co-Chairs as well as the 
Committee Chairs was very impressive.  A real team. 
 
A great experience, a lot of work but very much worthwhile. 
 
Audrey Charlebois 
Volunteer Services Chair 


