
 

 

 

 

 

 
2022 CP Women’s Open  
Post Event Reports 
 

 

Committee Name and Chairs/Vice Chairs: 
 
CPWO 2022 
Practice Facility Report 
September 6, 2022 
 
Chair: Henk Dykhuizen 
Vice-Chair: Deb Christie 
 
Responsibilities:  
 
The Practice Facility complex is the main area for the LPGA professionals to warm up and practice during 
the CPWO 2022 Tournament week.  The responsibility of the Practice Facility team is to set up and 
provide approximately twenty (20) hitting stations on the main practice range area, along with sign 
boards for player names at each station.  Practice Facility volunteers filled and provided bags of Titleist 
ProV1 golf balls for all players to use at the hitting stations.  Volunteers ensured that the player’s name 
was placed on the station sign board while the player was at the station, and for a general cleanup of 
the station once the player had completed their warm up or practice session. 
 
Practice Facility volunteers were also responsible to set up balls at various points around the “short 
game” practice area located beside the main range.  These volunteers also gathered and restacked balls 
from this chipping area throughout the day as players came and went. 

 
What worked well:  
 
Volunteers:  There were thirty (30) volunteers signed up for the Practice Facility and we had an excellent 
group.  We set up the shift schedule six (6) weeks ahead of the event and notified all volunteers of the 
times and role for each shift.  The on-line scheduling system worked very well and was easy to use to 
notify all committee volunteers of any information before and during the event.  We also met with our 
committee volunteers at the Orientation session and shared our cell phone numbers with everyone for 
using texts if any quick communication was required.  No one missed a shift.  We only had three (3) 
requests for shift changes and they were done well in advance and we had no problem adjusting the 
shift schedule.  We also had a list of five (5) volunteers who offered to do extra shifts or be called in as 
standby in case anyone missed a shift.  It was good to have this as a backup each day but we were never 
put in a position to use it. 
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Suggestions for future events:  
 
Balls:  The one area where we ran into repeated difficulty was in the number of balls provided for the 
Practice Range area. On three (3) separate occasions, we ran out of balls for the range for 5-10 minutes.  
On each competition day, on two or three occasions, we were down to only ten (10) small bags of balls - 
each containing 20 balls, while staff was collecting and washing balls from the range area.  This was a 
little too close for comfort and we would strongly suggest that an additional 1,500-2,000 balls be 
provided for this tournament.  The Practice Facility was well used throughout the entire week and it 
would not have been acceptable to be out of balls while the professionals wanted to warm up or 
practice.   
 
One final point is that our practice range ball picker machine was used constantly all day during the 
event.  It was a potential single point of failure that should be considered by any club hosting a CPWO 
Tournament.  If this machine had broken down for any period of time, the practice range would have 
run out of balls within an hour. 
 
Practice Facility Tent:  For CPWO 2022, our main tent located on the Practice Facility, was set up on the 
North side of the main practice range.  This setup had the sun directly facing the tent opening 
throughout the day, creating a problem for the Practice Facility team on each hot and sunny day.  The 
tent should have an additional awning placed over its entrance to provide cooling shade inside the 
working area of the tent, protection against direct sunlight, and to provide additional shelter against 
hard rain.  
 
Roles:  We found that the volunteer roles at the various Practice Facility Stations were all appropriate 
with the exception of the Putting Area.  There was really nothing for a volunteer to do at the Putting 
Area so we shifted that resource over to the Short Game Area where there was a lot more activity than 
one volunteer could handle during the busier times of the day. We would suggest eliminating this role 
and applying two volunteers to the Short Game Area instead when the tournament has a larger Short 
Game Area such as at the Ottawa Hunt & Golf Club. 
 
Shift Times:  The mornings are the busiest time of the day for the Practice Facility and there is a 
significant drop off in activity from 6:00 pm to 8:00 pm each day.  It would be a recommendation to 
consider a small adjustment to the shift times for the Practice Facility volunteers.  We would 
recommend the morning shift to run from 5:30 am to 12:00 noon.  The afternoon shift would then begin 
at 12:00 pm and run with full staff to 6:00 pm, and then cut down to a smaller team between 6:00 and 
8:00 pm. 
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Conclusion:  
 
The Practice Facility ran smoothly and efficiently throughout the CPWO 2022 Tournament week.  There 
were numerous compliments from the players and caddies on the setup and quality of the range 
facilities during the tournament. 

 
Attachments:  We have attached our final Shift Schedule worksheet and system report hereto. 
 
 
Henk Dykhuizen  Deb Christie 

Chair    Vice-Chair 


