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LPGA AUGUST 20th TO 28TH, 2022 
 

 

Committee Description 

The responsibility of the Corporate Hospitality committee was to supervise the daily access to and the 
enjoyment of guests in the corporate hospitality areas, including all Corporate Hospitality products and 
the Member Hut. 

What Worked Well 

Volunteer Recruiting 

Volunteer selection - (we scanned social media for “Happy” posts and accepted those people to ensure 
consistency of culture.) 

Location Walkthroughs – Golf Canada walked the team through the site prior to the start of the 
tournament and the Sharon also took the volunteers through the site to ensure the team was confident 
on the construction layout before the first day of the event. 

Teamwork at the event - when there was an issue, it was an all hands on deck to serve the clients. Shut 
out to Golf Canada Tournament Team, GC Operations, GC Corporate Hospitality, OHGC Admin Staff, 
Intellitix, CPWO Volunteers, CP Corporate Hospitality and Security, who all worked together. It was a 
wonderful experience. 

Marshall Liaison Role – Catering and guests can inadvertently make noise walking the stairs. Working 
with the Marshalls directly: (Calling out to each other when a player needs quiet) was very effective in 
creating a positive environment. 

Volunteers’ requests. Volunteers were asked to work together, and we were almost completely able to 
meet their needs. 

Golf Cart – On arrival for a shift, some volunteers needed to be driven out to the location because of 
mobility challenges, which we could accommodate.  

Member Hut – The help of Carrie, Avery and Christine, who knew the Members made for many smiling 
faces, allowing the volunteers to smile as well. 

Suggestions for Future Events 

The construction of corporate hospitality was similar to RBCCO. However, sharing their staffing 
requirements would have allowed us to plan for more people at the exits. The exit issue was resolved 
with creative teamwork, but sharing the staffing plans of similar event construction builds would greatly 
benefit future events. 

Sharing the RBCCO staffing would also have minimized scheduling time as the Corporate Hospitality 
products loaded into the scheduling software did not reflect the requirements. This added hours to the 
scheduling process. 
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Orientation was done by ZOOM. This proved very effective. Volunteers suggested that a video explaining 
how to use the scanner and bracelets in the Corporate Hospitality orientation would have prepared 
volunteers for scanner issues and mitigated “emergencies”. 

Consistency of Process. The Member Hut process was different from other Corporate Hospitality sites. A 
member book was required. As it was staffed primarily by new members, this made for some longer 
wait times. Bracelets with the OHGC logo would have cost approximately $450.  

Nomenclature. Some of the Corporate Hospitality products had very similar names. This confused 
volunteers, guests and spectators. Distinct Names – Legends rather than Legends Skybox would help 
minimize confusion. 

The Member Hut was announced as “similar to our Hut”. This gave the expectation that, like the Hut, 
members could bring guests and their families. The limitation to Members Only should be explicit in all 
communication. It was not fun for volunteers to turn away other Members’ grandchildren, wives and 
good friends/clients. Most Members were very understanding - a few were not. 

An internal communication plan for Chairs and volunteers outlining messaging and tools would be very 
helpful. For example, we were told to use the radio, but then we received many phone calls, and our 
phones were set to vibrate when we were on the course and in the loud Volunteer Centre. This could 
have been avoided with an internal communication plan. 
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